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PERFORMANCE | RELATIONSHIPS | LEADERSHIP

PROUDLY ALASKAN

*
Pacific Rim-based logistics company, PRL Logistics, Inc. (PRL) is an

Alaskan-owned business with worldwide strategic alliances.

PRL understands the management needs for large, small, commer-
cial and federal projects, and provides seamless integration to your
new or existing project. As a member of your team, we will find

solutions to fit your project and parallel your unique management
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style to get the job done. From expediting, to your most complex,
remote logistics challenge, PRL will help identify your needs and
contribute to your project’s success.

Our Logistics Management Team consists of project professionals
with backgrounds in the federal and private sectors, including ex-
tensive experience in planning and management of multiple proj-
ects at hundreds of locations throughout Alaska, the Lower 48, and
the Pacific Rim. Committed to safe, dependable service and quick
response times, each of our employees is experienced, well quali-

fied and dedicated to their careers, our company, and our clients.
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Safety Planning & With Proper
Management Planning

PRL’s award winning safety culture and
practices are backed by:

Extensive remote site experience,
supporting oil and gas, mining,
construction, and federal programs. Our
project professionals are the foundation for
safety staff augmentation, planning,
consulting and field services, with
specialized expertise in remote site H

. Risk Meter
PRL’s safety services can adopt and perform

our client’s programs, or in the absence of

a program, PRL can develop one on your

behalf.

There and Back
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Planning and Consulting

PRL serves a broad range of projects and clients in the oil & gas, mining, defense,
industrial, construction and environmental industries.

We leverage technology, lessons learned, and qualified and committed
professionals to deliver safe execution, capital efficiency, and project certainty.

Whether our role is to perform field management in a remote and demanding
environment or as an extension of your project management team in an urban
office setting, our culture of high performance, relationship building, and
leadership continues to earn us repeat business and long term loyal client
relationships.

Each client’s requirements are unique, PRL’s flexibility and scalability allow for a
calibrated approach to these diverse project settings and scopes.

We can deliver a total end-to-end solution with our in-house talented resources,
or we can orchestrate the work of outside, subject matter experts, and
contractors, or we can facilitate a combination of both to best serve your project
goals.

From the earliest elements of a project, we function as an extension of our clients,
working though feasibility, planning, estimating, modeling, procurement and
execution.



Cost/Budget

PRL’s experience in complex logistics programs
and projects provides the knowledge and upfront
planning for developing and implementing
project schedules.

Our team of project controls and schedulers
analyze and configure logistics-based project
schedules to their most efficient structure to
identify opportunities for cost savings and
upfront risk mitigation.
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Gap/Risk Analysis

PRL provides risk assessment and analysis for human health and safety,
schedule, cost, and the environment with expertise in remote site
environments. PRL manages risk by pre-planning and identifying the
proper equipment selection, transportation, remote site workforce
logistics, proper permitting, potential risk factors, risk avoidance
strategies, risk mitigation, and identifying SIMOPS in remote
environments. By having a holistic view of the theater of operations,
PRL can identify gaps, and high risk activities.
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PRL360° Functionality >

PRL utilizes the latest technology to optimize project planning, execution, v Sophisticated Reporting < Real-Time Collaboration
and control. With real-time tracking capabilities, and overall project v Comprehensive Project Modeling v Rapid Re-Planning
situational awareness, PRL’s custom built system, PRL360°, provides the v/ State of the Art Mapping Technology v What-If Scenarios
best opportunity for reduced risk and overall project success. v Organize Data v Web-Based System
v/ Standardize and Validate Data v Onsite Materials Management
PRL360° is a Web-Based Logistics Project Planning system encompassing v Transportation & Charter Management v Workforce Logistics

all of our Logistics Planning and Knowledge tools. This technology is —
specifically designed to effectively plan, manage, track, and report
project status while creating visibility of resources available to a project.
A refined modeling capability allows for rapid re-planning as well as

performing “What If”’ scenarios.

As a web-based tool, PRL360° houses the latest information providing
sophisticated reporting, and spatial integration via GIS mapping; all
organized in a project portfolio with cross-organization collaboration

capabilities.




Remote Camps

PRL has a history of designing, constructing, transporting, and managing
self-sustaining remote camps and can provide an assortment of camp solutions
including: wheeled camps, catering facilities, and other temporary shelters.
Our wheeled camp solutions are transportable via road, barge, or landing craft.

For your more complex locations, PRL has Helicopter Transportable Camp Solu-
tions. PRL can support all types of camps including tent camps, sleigh camps,
and other hard-sided camp options worldwide. PRL has supported numberous
international camp projects with the cabability to support projects anywhere in
the world.




Onsite Physical Logistics

In addition to PRL’s proven planning, estimating, and scheduling capabilities, PRL has extensive experience
in working onsite as a member of your team in some of the most demanding remote environments in the
world. With experience in virtually every major oil & gas, mining, and federal project in Alaska since our
inception in 2002, our track record of success has made PRL the go-to Logistics, Project Management team
in Alaska and beyond.

Our field logistics services can provide experienced site-based workforce, interactive web-based logistics
tools, and standard operating procedures to support the management of: remote camps, marine operations,
aviation operations, safety, health & environmental support services, emergency response support, and
onsite materials management & warehousing.

PRL is often the first contractor to mobilize and the last contractor to demobilize, with our comprehensive
end-to-end project experience, PRL is the logical choice to support your project requirements.



PRL Cook Inlet Operations Center (CI0C)

PRL Kenai Operations

The Cannery Lodge is PRL Logistics’ lodging and
project support services hub on the Kenai River,
situated within the historic Kenai Ward’s Cove
Cannery site. Staying at The Cannery Lodge puts
you an easy drive away from the industrial hub of
the Kenai Peninsula, but in luxury accommodations
you won't find anywhere else on the peninsula.

Poised at the mouth of the Kenai River, with direct
marine and highway access, a helipad on-site and
an airport mere minutes away, PRL’s proven record
of excellence in planning and project support
combined with the site’s history of logistical
efficiency creates the capacity to support clients’
projects throughout the Kenai Peninsula, Cook
Inlet, South-central Alaska and beyond.

For a full brochure of PRL's The Cannery Lodge,
please see contact info on the following page.
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PRL Headquarters - Anchorage, AK
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PRL Headquarters PRL Logistics, Inc. Headquarters
421 W. 1st Ave, Suite 250

PRL’s headquarters is located in the Alaska Railroad Historic
Depot in Downtown Anchorage, Alaska. This location serves Anchorage, AK 99501
as the center point for all of our operations.

Main: (907) 261-9440 Fax: (907) 261-9441

PRL was founded in Alaska in 2002, and from its inception has
continued to be an Alaskan-owned business while supporting
projects all over the world.

Our team of project professionals are highly trained, AR

experienced, and able to plan or if neccesary, rapidly re-plan, Cook Inlet Operations Center
in any situation.
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2321 Bowpicker Lane, Kenai, AK 99611

PRL remains mission ready to assist you on your next project,
wherever it may be. Main: (907) 261 _9499



PRL Logistics, Inc.

Headquarters
421 W. 1st Ave, Suite 250
Anchorage, AK 99501

Main: (907) 261-9440 | Fax: (907) 261-9441 | www.pacrimlog.com



